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128 Cliff Road, Wellesley — New Garage — Construction Management Plan
and Project Summary

GENERAL INFORMATION

- Intent & Brief Project Description
The purpose of this construction management plan is to identify possible impacts
resulting from the demo/demo removal of the existing garage and construction of a new
2 story garage. The new garage would remain in the approximate same location as the
existing garage that is currently built on site now. We want to take all measures possible
to eliminate any disturbance on both Cliff Road and neighboring properties with
vehicular traffic. We understand the current layout at 128 Cliff Road doesn’t allow a lot
of on property parking so we have noted a few locations which can be used within the
property lines as temporary parking knowing that the grass areas used for parking
would need to be fixed after completion of the project. Please see “Exhibit A” attached
to this package for reference on the proposed temporary parking areas.

- Project Team
Architectural Firm: a+sl Studios, Inc., architects

Architect: Anne Snelling-Lee
Builder: Wellen Construction
Project Manager: Norman Wellen
Cell: 508-361-1866

Email: Nwellen@wellenconstruction.com

Site Operations

- Site maintenance

All erosion control, 6 ft tall tree protection fencing, 6 ft tall limit of work fencing, will
be installed per the approved plan provided by Hardy + Man Design Group. These
items will also be installed and inspected prior to any work commencing pertaining to
the demo of the existing garage.
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A small construction dumpster will be on site for the majority of the project to allow all
trash to be organized and thrown away as we see fit, as well as keeping the construction
site as clean as possible during the duration of the project.

The entrance from Cliff Road to the driveway at 128 Cliff will be monitored daily, and
either broom swept clean or machine broomed clean as needed at the end of each day.

A competent person from Wellen Construction will inspect the installed 6 ft tall tree
protection and limit of work fence along with the erosion control daily to ensure these
items are in working order and being used as intended.

- Construction Hours
Construction activities will take place Monday through Friday, 7am — 5pm and on
Saturdays from 8:00am — 4:00pm. No construction shall take place on Sundays or any
holidays per the Town of Wellesley

- Deliveries
All deliveries shall take place during construction hours and shall be coordinated with
work on site to make sure it doesn’t affect Cliff Road traffic. If we believe any
deliveries will affect any portion of traffic on Cliff Road a police detail will be utilized
as required.

- Truck Traffic
Although this project consists of demolishing and rebuilding a new garage it will
require trucking to remove all demo material from the existing garage and will also
require all material (lumber, gravel, crushed stone, etc) be delivered by truck. Trucking
shall enter from Rt 9, directly onto Cliff Road and ultimately end up at 128 Cliff Road
which is approximately %2 mile from Rt 9 off ramp. The driveway at 128 Cliff Road
shall serve as the ONLY trucking entrance to this project and will be coordinated with
on site work prior to any truck delivery to make sure there is space for the delivery
truck to pull right into the driveway and deliver.

Communication

- Site or Project Contacts
A site sign shall be made and installed in the front yard of this property with very brief
project information along with any and all emergency contacts for the project, including
the project manager and site supervisor from Wellen Construction.
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